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“Alis grave nil”
St.Michaels Village Community Group  
www.stmichaelsvillage.com
Minutes of Meeting held on Wednesday 27th January 2016 at London Beach at 7.30 p.m.
Present: Ken Mulholland, Trevor Bingham, Jean Curteis, David Curteis, Rosemary Dayborn,
John Link, Rob Solly, Mike Dewdney, John Hoad, Sandra Sutters, Parveen Goyal, Colin Barnes
Apologies: Lorna Mulholland, Lindsey Hammond, Raymond Crawfurd, Priyanka Goyal.

Minutes of Last Meeting and Matters Arising:
After discussion on the wording of some items the minutes were approved and signed.

Finance: 

Our current bank balance is £2,105.90
The year’s accounts are still with the auditor but hopefully will be available for the next meeting.

Christmas tree
When tree was dismantled it was noted that there had been some damage to an area of cable which
Was burnt and fused.  

We need to get an electrician to look at the tree to see what repairs are required. Also inspect the

Guarantee to see if any work is covered.

Pre-School Hi Vis Jackets

These have now been delivered to the Pre School who are delighted with them. Ken produced samples to show at the meeting.

Primary School Laptops

The presentation of the cheque to the school to be arranged. - KM
Fat Ox Green
Prices are being sought for the new guard for the Sir Donald remembrance tree – we have been advised that a benefactor is to donate the cost of the guard. For this we are very grateful.
TTC maintenance staff have rubbed down and stained the posts around the area. They look excellent.
KCC have been approached by KM to see if they would consider replacing any of these posts which are damaged.

Ken is in discussions regarding a paving slab path be laid across the area to the new bench which has been donated by The British Legion and possibly to the tree itself.
A sample of the plaque for the tree was shown and approved. Trevor to order and St. Michaels Car Hire to pay for this. Thank you to Sandra.

A date for the dedication ceremony TBA and details of format still to be agreed.
Post meeting notes: This is now likely to be in March dependent upon availability of Mark Sinden. Sandra is arranging media including television. The guard and plaque have been ordered. Invite letters to be sent to Head of Homewood etc by JC 
Village Notice Board

Liz has ordered repairs to be carried out to the damaged board and is arranging dispatch to the manufacturer.
Village Boundary Sign
TTC have advised that KCC do not think this can be carried out. 

However Councillor Mike Hill is to investigate this as he had previously got agreement for this work. We await progress.

30MPH Bin Stickers

These are now available and to be distributed.

AOB
Rosemary thought the new litter bin placed outside Homewood School gates brilliant – just need to hope it is used!.

Another bin has been placed near the bus stop in the village centre

John Hoad suggested that as funds are getting low we should all think of any fund raising ideas and bring them to the next meeting.
Colin Barnes attended the cycling routes meeting held at the Town Hall and said it was well attended and very productive.

Jean reported that she had received very nice thank you letters from Demelza House, and The Pilgrims Hospice for the donations sent in respect of the sale of The Angels. McMillan Cancer have also sent a letter of thanks to the Group for the £250 donation in respect of “Memories” sale
.
Next Meeting  - Monday 29th February 2016 at 7.30 at London Beach. 

Meeting closed at 8.20pm
------------------------------------------------------------------------------------------------------------------------
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www.stmichaelsvillage.com
Minutes of  AGM Meeting held on Wednesday 27th January 2016 at London Beach 
Present: Ken Mulholland, Trevor Bingham, Jean Curteis, David Curteis, John Link, Rob Solly, Mike Dewdney, John Hoad, Sandra Sutters, Colin Barnes

Apologies: Lorna Mulholland, Rosemary Dayborn, Lindsey Hammond, Raymond Crawfurd,  Parveen & Priyanka Goyal.

Minutes of Last Meeting and Matters Arising:

Minutes of the last AGM held on 12th January 2015 were agreed

Chairmans Report
See below

Treasurers Report

See Attached
Votes of Thanks
Votes of thanks were given to all outgoing officers for their sterling work for the group during

The Year
Election of Officers
Chairman  -  Mr Ken Mulholland was proposed by Mike Dewdney, Seconded by David Curteis

                     and duly elected.

Deputy Chairman – Mr. Trevor Bingham was proposed by Ken Mulholland, Seconded by John Link



         and duly elected

Treasurer – Mr. Rob Solly was proposed by Trevor Bingham, Seconded by John Hoad

                   and duly elected.

Secretary  - Mrs Jean Curteis was proposed by Mr. Rob Solly, Seconded by John Hoad

                    and duly elected.

Meeting closed at 9pm

======================================================================

“Alis Grave Nil”
St. Michael's Village Community Group
CHAIR’S REPORT  2015

FINANCES -  As per  the Treasurers report  we commenced the year with an opening balance of £4763 and closed at £2949. There was still expenditure to be deducted so it’s now time for financial prudency and a period of austerity. . However,  as you’ll see from our  activities below we’ve done a lot in one short year.

MEMBERSHIP -  We continue to have a strong & proactvely effective  multi-talented group fairly constant in number of around 15 -20

GROUP  ACTIVITIES/SPONSORSHIPS  DURING THE YEAR
· 2 highly successful publications of St Michaels Bites

· Continuing sales of “Memories” resulting in a further £250 being donated to McMillan Cancer

· A highly successful Fun Day in terms of weather,  content and support

· Despite the hostile conditions a unique Christmas Lights Switch On

· Cultivation of Fat Ox Green 

· Planting of Sir Donald Sinden remembrance tree

· Preparation and donation of  “War Heroes” Poppy to St Michaels Church

· Sponsorship of Hi-Vis vests for the Pre-School

· Sponsorship of  laptops for St Michaels Primary School

· Donations towards local appeals

GROUP  CHALLENGES FOR 2016
· Continue to promote involvement &  inclusiveness of all residents 

· Maintain attractive planter displays at Point and Fat Ox

· Progress and bring to conclusion St Michaels Boundary Signage project

· Focus  more on our younger residents, their safety, education and village facilities

· Continue to promote good relationships with churches and councils

THANKS - A big thank you to  all officers, group members and supportive residents  for their individual & collective contributions throughout the year; also to Phil & Pierre Edmunds for their continuing generousity and for allowing us to hold monthly meetings at the London Beach Hotel and Golf Club. 

IN REMEMBRANCE -  As you know our Christmas Switch-On festivities held a “bittersweet”note this year approaching  the anniversary of the untimely death of David Saunders. I was absolutely delighted therefore that Daisy-Mae and her family agreed to take part along with the Mayor in the switching on of the tree lights. 

At the same time I’m very conscious of the first anniversary of our Treasurer Rob’s loss of his father Michael  and more recently that of our Deputy Chair Trevor who in the later part of 2015 sadly  lost his brother. For these reasons and on behalf of all the other residents in our village I’m very pleased that we were able to continue the Remembrance Angel initiative which  proved so popular a year ago.  Amidst all this personal loss and sadness however, as  always, lets embrace the year ahead with positivity and  renewed vigour.

Finally, as in previous years, it’s been a great  privilege to serve St Michaels during the last 12 months in the capacity of Community Goup Chairman.
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Ken Mulholland                                                                                                    6th February 2016

